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37 bid 24 $50
packages suppliers million

—all on Audubon paper

“Collaboration and
disciplined touchpoints
were key for getting
procurement right on this
LNG project. Our in-house
team stayed on top of
every detail to make sure
materials and equipment
were never a bottleneck.”

Julie Labrosse

Senior Buyer
Audubon Companies

auduboncompanies.com
sales@auduboncompanies.com

Integrated project solution for 2-Bcf/d LNG supply system

Procurement: Disciplined, coordinated document
control, purchasing, + expediting

Audubon stepped in for the North American energy company with
end-to-end procurement services to resolve a gap in resources and
protect the project’s schedule. We leveraged established contracts
and relationships to source, evaluate, and produce 37 bid packages
across 24 suppliers—for a total procurement value of $50+ million,
with Audubon assuming full commercial responsibility.

On the front end, our in-house procurement team collaborated

with engineering and document control groups to ensure accurate
documentation and prevent delays. The group paid special attention
to expediting long-lead items, coordinating logistics, negotiating with
stakeholders, and prioritizing critical packages. We also rolled out a
new Oracle Aconex® system for consistent workflows going forward.

Read the full case study here.
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